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€1m (0.2) 
€0.2m 

€2.6m (0.6) 

A 

B 
Poland 

Slovakia 

€2.12m – €1.2m 

= $0.92m 

€1.56m 

Cost = €1.2m 

C 

Improve 

Unchanged 

€1.8m (0.2) 
€0.36m 

Worsen 

Improve 

Cost = €1.35m 

€3m (0.65) 
€1.95m 

Unchanged 

€2m (0.1) 
€0.2m 

Worsen 

€0.9m (0.25) 
€ 0.225m 

Chance node 

Key 

Rejected option 

€2.375m – €1.35m 

= $1.025m 

 Decision node 
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